Appendix 7a - PEP 2022-27

Risk assessment report for PEP consultation November 2021

1. PURPOSE/BACKGROUND

The purpose of the project is to collate feedback from businesses, residents and
visitors to the borough on the proposed Parking and Enforcement Plan (PEP).

Last year the council consulted on the proposed Parking and Enforcement Plan
2022-27 over a 13 week period between 16 August and 15 November 2021.

The public consultation took place during this period which allowed the public an
opportunity to provide their feedback on the draft PEP. An additional three week
period from 15 June to 6 July 2022 was also allocated. However, the exercise was
limited to feedback about the revised permit prices only. This allowed us to consider
all feedback we received on this proposal before making any recommendations.

The PEP also proposed a greater focus on air quality and sustainability.

2. REPORT SCOPE

The scope of the risk analysis report is to calculate and present the cost and
schedule contingencies at an appropriate level.

2.2 Project scope

e Carry out a 13-week consultation with Hackney Council residents,
business owners and visitors.

e Carry out a 3-week consultation with Hackney Council residents,
business owners.

3. RISK ANALYSIS RESULTS

A number of risks were identified throughout the PEP project which took place for a
combined total period of 16 weeks.
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3.1 Risk and issue log

A log of risks and issues were created and a number of risks and issues were
identified throughout the project which were mitigated accordingly. Please see
appendix one.

A summary of the main risks identified are as follows:

e Several proposals within the PEP which could be deemed controversial
such as emission- based charging, estate permits, and visitor
vouchers, and could create buzz in media, social media and interest

groups.

e Print schedules delayed due to problems relating to COVID-19
restrictions

e Design schedules delayed due to problems relating to COVID-19
restrictions

e Launching with a letter/leaflet to permit holders that use post instead of
booklet/questionnaire may not be seen as enough
Risk of two-week lockdown around October half-term.
Risk of physical threat from the public
Risk of staff or public contracting COVID-19 from face to face event

All the risks mentioned above had an impact on the time taken to complete the
project and the cost of the project.

3.3 Schedule risk analysis

Online stakeholder engagement methods were found to have been extremely useful
and effective in the face of government restrictions.

Due to the risk of sudden and further changes to government guidelines on social
gatherings, It was also decided to make use of online drop-in sessions for nearly all
activities regardless of the legal limits on numbers applied to social gatherings
having been lifted on 19 July 2021.

An online drop-in session was conducted on 29 June 2022 as part of the additional
three week period allocated to stakeholders to give their views on proposed changes
to parking permit prices and the emission based charging structure.

4. SUMMARY

Overall, the project was a success and although the lockdown measures posed a
threat, neither it nor the other risks and issues identified had an adverse effect on the
project.
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APPENDIX 1

GENERAL RISK LOG
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with the new session
dates

30/04/21 -
SS

16/08/21 -
SS



5 08/09/21

6 5/11/21

Email
complaints
received
from some
members of
estate
groups that
were
unhappy
with the
notice and
timings of
the planned
engagement
SS sessions

Printed
consultation
questionnair
es and
estate
inserts have
a typo. This
has been
given to
around 200
people. 40
responses
have been
received
back. No
issues have
been
identified by
SS the public.

The end

Complaints
could be
escalated
which could
resultin a

SS/ES review

Possible that
the
questionnaire
answers were
unclear to
those

SS/ES responding

Respond to
complainant
s. Offer
other
engagemen
t options
and add
additional
face to face
engagemen
t sessions in
the evening.

Communica
te to all
those that
may have
received a
paper
questionnair
e (where
possible)
Remove
incorrect
documents
from the
website and
replace with
corrected
ones

07/09/21 - Email
received through
Sara Kulay (head of
resident participation
and TMOs)

Spoke with
MJ and
impacts on
the
consultation
discussed. It
was decided
to change the
documents on
citizen space
and use the
amended
version to
send out to
any future
requesters.
The online
version of the
consultation
documents
were not
affected by
this typo and
so this is not
thought to
have a major
impact on
responses.

5/11/21 - Discussed
with MJ

10/11/21 - Response
agreed with GA
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